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MEMORANDUM FOR : . ‘25X1A'v

SUBJECT : Revisien of Processing Procedure for
' Cabled Information Reports

1. Ia accordance with the sagresment reached at our meeting
of 9 January, attachad as snclosurs |1 is a sample Information
Report with a covering cable form which could be preparsd by the
Cable Secretariat for machine cipher cables. Approximately 1/2 -
of all intalligence cables arxe received via OTP, which, up to this
poiat, has not been considered as belng in the scops of our study.
The preperation of these forms by the Cable fecretariat in this
masner assumes camplizsnce by the field units with revised
tastructions to be faraished to them goveraing the type of infor-
mation to be furaishked, the order fu which it is to be furnished
and the manuner in which the {ateliigence information is to be
speiled ocut, &.f» foll names, titles, nscessary articias, countzry,
dissemination coutrsls, etc. For tha purposes of comparison,
copies of this same veport as origioally {ssued in cable form aad
subseguently reissued as TD are attached. (Enclosure 2}

2. A atep by step comparison of the gresent and proposed
procedure is attached as enclosure 3. This revisad procedure
makes it possible for the DGl to give any such intelligence report
in 2 sterile form to any aoa-CIA individual of his choice.

3, 1t is recommended that the procedure and the forms be
discussed furthsr at the uext mesting in order that the pros and
cons may be brought ost.. ‘While possibly workable, it may be that
this approach is nod, in the final analysis, the most practicable one
to yield the greatest benefits. . :

4. 1would like to have |§th‘nd fature meetings . '
——Cable BecFelatY T

Approved For Release 2002/05/093 gQﬁg;g4-00499R000600046099-9




25X1A
Approved For Release 2002/05/09 : CIA-RDP84-00499R000600040099-9

Next 3 Page(s) In Document Exempt

Approved For Release 2002/05/09 : CIA-RDP84-00499R000600040099-9



Approved For I%g.lgase 2002/05/09 : CIA-RDP84-00499R40600040099-9

e O SR CRET

PRESENT FROCEDURE

1. Intel cable is revieawed and hillﬂ |
intersal CIA dissem is determined
by Cable Secretariat Analyst.

2. Iatel cable coutaininy both . 2.
disseminable aad non-disseminable
info is typed on cable form together
with dissem symbols,

3. Cable ig proviread and dissem- 3.
ination reviewad,

4. Copies of Cable Form 12a are 4.
reproduced and delivergd
internally.

%, T No. is assigned and the TD S

and cover sheest are written and

typed by action unit and submitted

to Cable Secretariat {or reproduction,
collation, stapling and delivery.
Iaterual and oxternal dissem is
indicated by action uait.

Enclosure # 3

PROPOSED PROCEDURK

Intel cable is reviswed and inidial
internal and extornal dissem is
datermined by Cable Secretariat
Aaalyst.

a} The disseminable portion of

fntel cable is typed on TD Form 1K
by the Cable Secretariat togather
with the CIA IN No. Exteranal end
certain internal dissemination
symbols are preprinted on the form. |
t) The non-disseminable portion of
the cable is typed on Cable Form 12a |
by the Cable Secretariat and ideutified |
by CIA IN and 5tation aumbera. ok
This cable form serves as an internal |
cover sheat to the TD Form 1K aad |
wiil contain a €/5 Commant to the
effect that dissern outside CIA is held
in absyance panding reicass by
Division,

The TD Form 1K and the Cable
Form 12a are proofread and
dissemination reviewsd.

a) Copies of Cable Form 12a and
TD Form 1K are reproduced, .
collated, stapled and delivered
internally.

b) Extra copies (or mats) are
held for authorization of the action
uuit to release to cutside uaits.

8} TD is reviewed by action unit to
determine whether it is releasable
ia form received. _

b) If it is releasable, the actiom
vnit submits a TD Transmittal
Sheet (Form 1K2) to Cable
Secratariat indicating TD No, and
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- the zevised TD. The TD Traue-

Eaclosure # 3

any faterual snd exteraal dissem
changes or any miacr changes Lo
be made in the rpt. ftuelf. '
Cable Secretariat makes changes
as dirscted, reruns master {s) -
and effects dissemination as ‘
appropriate.

c)v 1f it is not releasable, the action

uait submits a TD transmittal
sheet instructing the Cable Secre-
tariat to destroy its coples
of the TD (Form 1K) and attaches
a revised TD. Cable Secratariat.
rany, collates, stapies, and
delivers fntornally and externally

mittal Sheet (Form 1K -2) will be
datributed internaliy. The Cable
Form 12a will not be reproduced.




